THE    LAST    DAYS    OF    MADRID

he should inform me at Yuste of anything that might
turn up.

At ir o'clock on the ist of March we met, General
Matallana, I, and the Prime Minister, and he told us that
he proposed to re-organise the Central General Staff and
General Staff of the Army, intending us to be their
respective heads. He explained that he understood the
difficulties, but he thought it necessary and urgent, since,
without tacticians at his side, he could do nothing
effective to hold the next enemy offensive.

He gave us all kinds of reasons to convince us that it
was quite impossible to handle such organisations without
tacticians. We reiterated once more that he ought to give
up his idea of resisting, and that he could only be leading
us to a great disaster. The Prime Minister said nothing
concrete in reply to this, talked on different subjects for
some time, and then said good-bye to us, telling us that
he would advise us when the opportunity arose.

As we went out, we met Senor Alvarez del Vayo, who
seems to me the evil genius of Spain.

How is it possible that Dr. Negrin and his advisers could
expect to carry on government by any sound and honour-
able means, without men, without archives, without any
of the things which are necessary if government is to be
effective? Did Dr. Negrin imagine that the executive
power could function in his little hotel in Yuste with two
typists for the work, and five hundred soldiers as an
escort? The irony could not be greater.

From Yuste, I went to Valencia with General Matallana.
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